elephant in the room consulting
we create synergy
understand your purpose. define your vision.
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Clarify - Align - Deliver

We work with leaders and organisations to diagnose the cause of the
challenges that are impacting business performance and help you
uncover your elephant in the room.

With a focus on ensuring alignment between culture and process, we
work to maximise leadership potential, re-engage staff and streamline
processes.

We understand that each challenge is unigue to you, and your
organisation. How it is solved starts with understanding who you are,
your purpose and your vision, before developing a solution that meets
your needs.

EITR Consulting offers the following services:

* Culture and Process Review

e Purpose Planning

e Business Consulting

e Business Operations, Marketing

If your organisation has been experiencing challenges in your leadership,
team building, performance, or you are looking for someone to help you
take-on the elephant in the room, contact us for a complimentary
strategy session, valued at $300.00.
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